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Session outline

- Financial statements 
- Three way forecasts
- Forecasting for your business
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Financial Statements

- Historical record of business results
- Profit and Loss 

(or Statement of Income and Expenditure)
- Balance Sheet

(or Statement of Financial Position)
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Profit and Loss

Income earned for the period
Less: Expenses incurred for the period
Equals Net Profit (or Loss)
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Balance Sheet

Assets  (things you own)
Less: Liabilities (things you owe)
Equals:  Equity in the business
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Three Way Forecasts

- Projected Profit and Loss
- Projected Balance Sheet
- Projected Cash Flow
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Why Forecast?

- Reduces financial stress 
- Identifies surpluses and shortages
- Helps planning for business growth
- Ensures you can meet your financial commitments
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How to Forecast

- Use accountants figures to give you a template
- Start with income
- Then add in expenses, noting the timing
- Then add in other payments 

eg- loans, drawings, ATO
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How to Forecast

- You know your business better than anyone
- Customise as you see fit!!
- Review it to actual during the year
- Tweak it during the year if no longer right 
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Questions?
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