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Any advice given is of a general nature only and is not based on any 
consideration of your objectives, financial and taxation situation or needs; you 
should, before acting on this advice, consider its appropriateness to your 
circumstances. We recommend that you seek independent advice on taxation 
issues from your taxation advisor or accountant. This presentation contains 
material provided directly by third parties and while such material is published 
with permission, Bankwest accepts no responsibility for the accuracy or 
completeness of, or endorses any such material. Except where contrary to the 
law, Bankwest does not accept any liability for such material. Bankwest, a 
division of Commonwealth Bank of Australia ABN 48 123 123 124 
AFSL/Australian credit licence 234945."

Disclaimer



Bankwest 

‘knowing you business not just your banking’  

You will be supported by a team
of knowledgeable Business
bankers with relevant industry
expertise and market knowledge

Our program of business
insights is readily available to
you in the form of reports,
research and events - exploring
key topics important to the
success of your business

We have award winning business
and retail products and services,
including our Business Zero
Transaction Account* and our
flexible Complete Home Loan
Package**

*Consider the PDS (available at bankwest.com.au) and whether the product is right for you. **Lending criteria, fees, charges, T&Cs apply. : 
Bankwest is a division of the product issuer, Commonwealth Bank of Australia ABN 48 123 123 124 AFSL/Australian credit licence 234945.

Expertise

Our clients are at the heart of
everything we do – we listen,
and understand your business
objectives

Relationship

Management

Our Solutions



Australian Childcare Industry at a Glance

Source: Q8710 Child Care Services in Australia Industry Report 2016 (IBIS)
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Australian Childcare Industry at a Glance
Financial Year 2016

EBIT

$992m 18%
Wages

$8bn 15%
Businesses

10,400 3%

Source: Q8710 Child Care Services in Australia Industry Report 2016 (IBIS)
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Key External 
Drivers

• Level of social assistance

• Females in the labour force

• Population aged 14 and 
younger

• Real household 
discretionary income

• Labour force participation 
rate

Source: ABS



Key Success
Drivers

• Compliance with 
government regulations

• Location and easy access 
for clients

• Marketing and local 
support

• Occupancy and capacity 
utilisation



Competition
“The Australian Childcare Services industry is fragmented with 
numerous small-scale players. The industry’s top six players account for 
just over 20% of industry revenue.”

Source: Q8710 Child Care Services in Australia Industry Report 2016 (IBIS)

5.5% - Affinity Education Group, Guardian Learning Group, KU Children’s Services, 
Think Childcare & Education

79.4%

• Goodstart dropped 1.1% market share since last year



Increasing Profitability
“Analysis from sector-provided data has revealed that profitable centres 
had around 10% lower costs per place and 10% higher revenue per place 
on average, when compared to loss making centres”.

Source: Q8710 Child Care Services in Australia Industry Report 2016 (IBIS), Productivity Commission, The Costs and Viability of ECEC Services 20 February 2015
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Occupancy

• Banks will typically like 
to see occupancy above 
80% 

• What does increasing 
your occupancy by 5% 
do to your profit/EBIT?   

• How do you compare to 
the Corporates and 
Industry averages?

“Maintaining high occupancy rates is 
crucial to success in the industry.  To be 
profitable, a centre must have an occupancy 
rate of at least 70%”

Centres Acquired In: Occupancy

Pre-2011 85%

2011 93%

2012 93%

2013 85%

G8 Peak Occupancy 

Source: Q8710 Child Care Services in Australia Industry Report 2016 (IBIS), G8 Investor 
Presentation 22 February 2016, Think Investor Presentation 11 August 2016

Think Occupancy

5 August 2016  ~80% 



“Wages are the largest cost for players in the 
Childcare industry.  IBISWorld estimate that 
they account for 64% of industry revenue.” 

Expenses

Percentage of Revenue 

2015-16

Industry 

Average
G8 Think 

Wages 63.8% 54.6% 44.7%

Rent 9.3% 11.3% 12.3%

• Rent has shown an increasing trend over the 
past five years.

• Other costs tend to remain relatively stable. 

Source: Q8710 Child Care Services in Australia Industry Report 2016 (IBIS), G8 Investor Presentation 22 February 2016, Think Investor Presentation 11 August 2016

Goodstart (Not for profit) wage cost for reference is 67.6%



EBIT Margin
“The fragmented, small-scale nature of the 
industry influences profitability.  The ownership 
split between not for profit organisations and 
private childcare centres has an effect as profit 
margins vary significantly between the two.”• Average Industry EBIT 

Margin: 8.0%

• G8 EBIT Margin: 15.8% 
(half year)

• Think Childcare EBIT 
Margin: 9.8% (half 
year)

Source: G8 Investor Presentation 16 August 2016, Productivity Commission, The Costs and 
Viability of ECEC Services 20 February 2015, Think Investor Presentation 11 August 2016



Business Valuations
“Businesses in the smaller end are changing 
hands on EBIT multiples of 4-6 times. Larger 
businesses have a greater chance of attracting a 
premium”

• G8 values target acquisitions at 4x the 12 month forecast EBIT 
assuming G8 were running the business*.

• Value of a registered place is around $9k - $15k which is more 
applicable to smaller centres purchased in the private sector.  

• Larger centres may attract a purchase premium due to 
demand from corporate players looking to grow market share. 

Source: *G8 Investor Presentation 22 February 2016



Scenario: Increasing EBIT & Value  
You have a 70 place centre

Increasing occupancy by 5% to 80% has the following effect…

$225k
+$15k

+7%

+$60k
+7%

Current EBIT Increased EBIT* p.a Increased Value*

*Assumes daily rate of $110 per place, EBIT% of 15% and Valuation of 4 x EBIT



A Financing Partner

Getting the most out of your relationship…  

 Share and discuss your KPIs   

 Use the Annual Review as an opportunity 

 How can we help you increase your wealth?

 Understanding and open lines of communication 



Your team of commercial bankers and specialists who are here to 
make things easier for your business



You also have support of our banking specialists, who are ready and 
waiting to give your business a tune-up with their in-depth knowledge 
of the commercial sector and banking products.



Thank you


