
EYLF /NQS / NQF
What does it all mean?



What are all these acronyms about
What does it mean in your centre?

How does it inform your practice?

How does it affect you day to day?

How will you use this information to get your team up to exceeding national quality standards?



About Me
3rd Generation of ECEC 

50 years + providing high quality ECEC in Sydney

Private centre

Psychologist

Mother of 2

BA (Psyc & Engl), MA (Psyc), MAPS, PGC Couns, PGC EC Spec Ed, Dipl Child Serv. Cert 
IV Training JP

Runs 2 high quality centres in Sydney’s North West

President of ACA NSW







Competition Time
What words can you come up with for the acronyms? 

The best one gets a prize at the end….

DECS NQF

ACECQA NQS

QIP EYLF



Government Bodies
ACECQA – Australian Children's Education and Care Quality 
Authority. The national statutory authority responsible for promoting 
national leadership and promotion quality and continuous 
improvement in early childhood education and care and school aged 
care services across Australia. 

DECs – Department of Education and Communities. Government 
agency providing leadership and regulation. Works at a federal level 
and a state level, with each jurisdiction operating in a slightly 
different manner. Responsible for compliance (with the law) and 
assessment (of quality). (ACO) 



The other stuff….
EYLF – Early Years Learning Framework. The EYLF describes the principles, practices 
and outcomes essential to support and enhance young children’s learning from birth 
to school age. Early education and care services are required to use this framework to 
deliver an educational program to children in their care. 

NQF – National Quality Framework. The framework containing National Quality 
Standards and rating system.

NQS – National Quality System. The National Quality Standard sets a new national 
benchmark for the quality of education and care services. It contains 7 quality areas 
with two or three standards in each quality area.

QIP – Quality Improvement Plan. A process of self-assessment and planning for 
ongoing improvement that all eligible education and care services must undertake as 
part of the NQF.



NQF

NQS
Rating 
System

EYLF QIP





Why aren’t we getting it right?





Learning Outcomes

Children have a strong sense of identity 

Children are connected with and contribute to their world 

Children have a strong sense of wellbeing 

Children are confident and involved learners 

Children are effective communicators





What does it mean to ‘link’ to the EYLF?
How do you do this at your centre?



Mind Maps



Learning Stories



Sounds simple huh?
So why aren’t we getting it right?











Ask yourself
Are you covering every outcome every day – and do you need to?

Are you observing every child every day? – and do you need to?

What happens if you aren’t engaging a child in a particular outcome area? How 
would you know? 

What role does assessment of the child play in your programming cycle? How 
often are you assessing the children?

How much paperwork are you doing?  Is it necessary? Is it taking you away from 
actually interacting with the children? What proportion of your day is spent 
documenting vs engaging and educating?

How often are you having conversations with educators about the EYLF?





A short video break….



Quality Improvement Plan

What’s it all about?

How often do you review it?

Is it helpful or a burden?

Why do we have to keep improving?

Remember the regulations require that your current Quality Improvement Plan be:

Regularly reviewed, at least annually

Kept on the service premises or, in the case of a family day care service, at the principal office of the family day care service

Shared with the families of children enrolled at the service and families seeking to enroll at the service, if requested by them

Available to be viewed by an authorised officer or the regulatory authority at their request

















Do families need to know?
When it comes to the NQS / NQF / EYLF / QIP/ Assessment and Ratings:

◦

What value is there in families being informed?

◦ Why might families need to know?

◦ When do they need to know?

◦ How will they get the information?

◦ Will it help our relationship with them?

◦ How does this impact on the children?







Your turn
Now that you have a better understanding of the EYLF and what it’s all about, how are you going 
to communicate this to families?

How will you link your educational program to the EYLF?  

Will your program (not the documentation) need to change somewhat in order to achieve this?

Will the activities and experiences you provide for the children be influenced by your 
understanding of the EYLF?

How will you reflect this in your documentation?



Action Plan
So what are you taking away from this?

Do you understand how the NQF and NQS affect your 
service?

Do you understand what the EYLF is about?

Do you understand what a QIP is about?

And from the things that you’re thinking about now, do you 
think you have something to add to your QIP?



Competition time

What acronyms have you come up with?????



Thank you


