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KPI’S
Strategic Plans

Game Plan
Operating Process 

HIGH
PERFORMING 

TEAMS 

MECHANICS DYNAMICS

Culture / Behaviours 
Strong Professional 

Relationships
Agreed Behavioural Framework

Centre Values 

GENUINE CONVERATIONS

COMMON
PURPOSE

Giving and Receiving Feedback



Our Values
Integrity
Doing what is right and doing what we say we will do.
Respect
Embracing openness, trust, teamwork, diversity and relationships that are mutually beneficial.
Accountability
Defining and accepting responsibility and delivering on our commitments.

We are successful when:
Our people start each day with a sense of purpose and end the day with a sense of 
accomplishment.
Our teams are inclusive and diverse.
Our communities, customers and suppliers value their relationships with us.
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