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YOU KNOW SOCIAL MEDIA HAS A LOT OF 
POTENTIAL, BUT YOU’RE AFRAID OF 

GETTING IT WRONG

You are in the right place if…



YOU WANT TO UNDERSTAND THE POWER OF 
SOCIAL MEDIA FOR YOUR ORGANISATION

You are in the right place if…













WHAT YOU’LL LEARN

THE THREE PILLARS:
WHERE
WHO
WHAT



WHAT YOU’LL LEARN

WHERE:
Which social media platforms should 

you be using & why?



WHAT YOU’LL LEARN

WHO:
Who you are talking to and 

why that matters.



WHAT YOU’LL LEARN

WHAT:
The 4 point strategy for creating 
compelling social media content.



















TELL THE RIGHT STORIES 
IN THE RIGHT PLACE 

TO THE RIGHT PEOPLE 
AT THE RIGHT TIME

Just Sayin’



Step

01

Where

01









Which platforms do you use?

Talk to me







2016

2017







!"#$%&'$%()*+,$&-,.-
A broad reach platform with 
narrow targeting capabilities. 
Reach customers in a highly 
engaged environment, 
surrounded by cherished 
content from friends and 
family.

/#$%&'$%()*+,$&-,.-
A mobile photo and video 
sharing platform. Slightly more 
female focused, but a strong 
focus on aspirational imagery. 

012#$%&'$%()*+,$&-,.-
A direct messaging app, 
attracting a young and early 
adopter market focused on 
sharing transient photos, videos 
and text.



!"#$%&'(%&)*+,-%'.-/.
An image inspiration platform 
predominately appealing to 
women 20-55, with a strong 
focus on shareable and “pin-
able" lifestyle content.

.

0123%&'(%&)*+,-%'.-/.
A fast paced content platform, 
attracting the young to middle 
market, focused on re-sharing 
and topic aggregation, fostering 
keyword and subject matter 
authority.

0143%&'(%&)*+,-%'.-/.
A professionally focused 
environment used by students 
through to top level executives, 
with a shared interest in 
business, professional and 
personal growth content from 
reputable organisations.



Talk to me
What is one thing that 

surprised you most about the 
different platforms?



Step

01

Who

02





TIP

CONSIDER 
DIFFERENT PLATFORMS FOR 

DIFFERENT AUDIENCES











TIP

PEAK TRAFFIC
A BLESSING OR A CURSE?



TIP

IS YOUR AUDIENCE AVERAGE? 
OR UNIQUE?



Best time to post?
There is no best time to post!









TIP

SCHEDULE CONTENT 
IN ADVANCE

Facebook: Native in platform

Twitter: TweetDeck

HootSuite: Free for up to 3 social profiles





Talk to me
How will knowing your ‘who’ 

and ‘when’ make a difference to 
your social media?



Step

01

What

03



4 POSTS
Think about these each week:

Vision & Values

Conversation Starter

Education

Product/Brand



VISION & VALUES

01







EDUCATION

02











CONVERSATION STARTERS 
(engagement posts)

03







IDEAS

On a scale of 1-10…

What is the word that best describes…

Yes or no?

Caption this…



IDEAS

We need your help with…

We need your feedback on…

Your advice is needed

What do you think of…



PRODUCT/BRAND

04







What is the most valuable idea 
you got from our ‘what’ section?

Talk to me



BEST PRACTICES
Bonus tip



TIP

Facebook gets 
8 billion average daily video views 
(which doubled in just six months)



TIP

Native content trumps 
third party content



TIP

Facebook posts with 80 characters 
or less receive up to 60% more 

engagement than those with more 
than 80 characters.



TIP

ALWAYS GIVE 
BEFORE ASKING



RECAP
THE THREE PILLARS:

WHERE
WHO
WHAT 

BONUS: BEST PRACTICES



WHAT IS NEXT?

Identify what you have that nobody 
else does. Use it.



WHAT IS NEXT?

Plan. Write down your where, who 
and what and plan content.



WHAT IS NEXT?

Set your mission. Know why you 
are using social media and your 

goals.



WHAT IS NEXT?

Resources. Make sure you have 
people & time to create and 

monitor content. 



WHAT IS NEXT?

Education. Keep on learning. 
Watch what others are doing and 

see what works.



IMPLEMENT

Decide if you’re on the right platforms

Know who you want to talk to

Check if you’re sharing to the right audience at the right time 

Plan content, and create new content based on the 4 categories



Twitter

facebook.com/hancockcreative

Have Questions?
wow@hancockcreative.com.au

Individual or small group 
training available.

Learn more on Facebook

@hancockcreative
Instagram

@aleciahancock




